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International Exposure Visit  

Activity Report, October ’17 
 

The international exposure visit to The Netherlands is one of the components of the IHUWASH project. 

This activity was conducted by IRC with the support of NIUA and TARU. There are two such visits planned 

in the project, the first exposure visit was organized from 9th to 13th October 2017. The main objective 

of this activity was the familiarization of the officials to systems for sustainable water and sanitation 

service delivery; to look more closely into the building blocks for sustainable water and sanitation services; 

and to share examples of functioning systems from The Netherlands and the world. In addition, a key 

objective was also the familiarization of these officials to the IHUWASH project, their suggestions on the 

way forward on some of the key project components of their respective state/cities, and their support in 

the implementation of these components in their respective state/cities. 

 

Prior to the international exposure visit, a city-wide rapid assessment was carried out to assess the service 

levels, and to understand the governance around water and sanitation service delivery. The findings of 

the rapid assessment were used as a basis of the sessions. 

 

Preparations (July to October’17) 
A concept note for the rapid assessment and the international exposure visit was submitted to the 

consortium lead - NIUA  - and consequently to USAID, in July. On the approval of this note the preparatory 

work was initiated. The preparations involved: 

- Introduction to the city officials about the activity 

- Request for nominations, approvals, follow-up at the city, state and national level 

- Regular information to the Dutch embassy on this visit and progress of approvals for visa 

- Logistical arrangement – booking of air tickets, visas, travel insurance, hotel accommodation, local 

travel for visits, etc. 

- Developing travel guidelines, welcome kits, 

etc. 

 

The letters requesting for nominations from the 

respective cities and states were sent on 18th July’17. 

Subsequently, regular follow up was done from Delhi 

and also from the city teams. These were done in 

person, via telephone calls and emails. This 

continuous monitoring of progress and follow up 

almost took one person’s working days for three 

months.  

 

Participants with resources persons 
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Participation 
The proposed participation for the international exposure visit was:  

– 1 official from the Ministry of Housing and Urban Affairs,  

– 1 official from each of the states (Haryana, Karnataka and Rajasthan) and  

– 1 official from each of the cities (Faridabad, Mysore, Udaipur).  

Hence, the total officials proposed were seven. The participation from the project team included the 

Project Manager from NIUA, Abhishek Kapoor. Anand Rudra, the AOR for the project from USAID also 

participated in this visit. 

The officials who received approvals and travelled for the international exposure were four, the details 

are provided in the table below.  

 

Level MoHUA Haryana Faridabad Karnataka Mysore Rajasthan Udaipur 

Nomination Mr.Rohit 
Kakkar 
 

Mr. Anand 
Aggarwal 
 

No relevant 
nomination  

Mr. Chidanand 
S.Vatare 

Mr. G. 
Jagdeesha 

Mr. 
Bhupendra 
Mathur 
 

Mr. 
Mukesh 
Pujari 

Designation Dy Advisor, 
MoHUA 

Sub- 
Divisional 
Engineer, 
Directorate 
of Urban 
Local 
Bodies 

Nominatio
n was from 
non-project 
city 

Joint Director, 
Development, 
Directorate of 
Municipal 
Corporation 

Commissioner, 
Mysore City 
Cooperation 

Chief 
Engineer, 
Local Self 
Government 

Executive 
Engineer, 
UMC 

Visa  Visa issued Visa issued - Visa issued Visa issued Visa issued Visa issued 

Approval 
status 

Approval 
received  

Approval 
received 

No 
nomination 
received 

Approval 
received on 
12th Oct 

Approval 
received on 
12th Oct 

Did not 
receive 
approval 
from Chief 
Minister  

Did not 
receive 
approval 
from Chief 
Minister  

 

 

Sessions and Field visits (9th to 13th October’17) 
The visit was for a duration of five working days. Three days were dedicated to classroom sessions, while 

the remaining two days involved visits to different locations. The classroom sessions were guided by two 

senior experts, Mr. Richard Franceys and Mr. Erick Baetings. The overall facilitation was provided by IRC’s 

Lead Asia Programmes - Ms Ingeborg Krukkert   - with content support from Ms. Ruchika Shiva, the IRC 

India country coordinator. In addition, four other resource persons were invited to share experiences, 

including IRC’s CEO and WASH Systems specialist Dr Patrick Moriarty and Economist Dr Catarina Fonseca. 

All the session presentations were shared with the participants (the same can be provided for reporting 

purposes). 
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In addition to participation of officials from India, the first day of the visit saw participation of officials 

from the Ministry of Foreign Affairs, Government of The Netherlands, to improve their understanding of 

the water and sanitation situation in urban India. 

 

The introductory session focussed on looking at the systems within which the water and sanitation 

services are (to be) delivered, and the various stakeholders involved in this. The session also touched up 

on the different elements or ‘building blocks’ of  institutional systems; service delivery models; monitoring 

systems; water resources management systems; financial systems; planning and budgeting systems; 

regulatory systems; procurement and project delivery systems and asset management systems.  

 

The initial findings from the rapid assessment exercise carried out in the three project cities were briefly 

shared with the participants wherein some of the key and common challenges plaguing these cities 

were highlighted. The purpose of sharing the rapid assessment initial findings was to see if these were 

recognised by the city officials and to trigger discussion on the same.  

Water 

The sessions on water highlighted the requirement of  all nations to meet the Sustainable Development 

Goals (6) for water. Key elements that were discussed in the sessions were - the institutional setup, 

governance (regulator and the service provider), finance (tariffs, taxes and funding challenges), and 

service levels that need to be in place to meet these goals, the global 

patterns and existing challenges. The different utility models in European 

countries (England, The Netherlands and France) were discussed from the 

perspective of the above mentioned elements.  

 

In India, the tariffs of water and sanitation services  are one of the lowest 

in the world, making cost recovery a big challenge. Thus, the challenge of 

meeting service level benchmarks in India, especially with regard to 

providing 24*7 water supply with efficient cost recovery, and existing 

non-revenue water and intermittent supply were discussed in detail. The 

case of 24*7 water supply in Hubli Dharwad, Karnataka was discussed as 

an example of a good service delivery mechanism.  

 

A separate session was held on regulations and how 

these are managed in India and in  different countries, 

with examples from Europe and other developing 

countries. The session also highlighted the impact of 

effective regulations on service levels and tariffs. 

Similarly, a session focussed on Asset Management was 

held to discuss what  it is, how it is done, with experiences 

of doing it in India and internationally.  
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Sanitation  

The sessions on sanitation were based on the elements of the service chain: capture, containment, 

emptying, transportation, treatment and disposal. The trends from the rapid assessment of the three 

cities were discussed to showcase the understanding of service delivery in the three cities, the levels of 

service delivery, and the challenges therein, especially with respect to onsite sanitation, regulation and 

management of waste along the service chain.  

 

Finance for Water and Sanitation 

It is estimated that the costs of keeping water systems maintained over their lifetime is about 1 ½ times 

the capital expenditure. However, the existing trend in developing countries tends to be - high capital 

expenditure without any planning for maintaining the infrastructure. The session on finance for water 

sanitation highlighted that while with such an expenditure trend the coverage of services in a country 

increases– but it is short lived. After a breakdown - and with no system or funds for fixing it - communities 

are back to no service. This is recorded in the census as slippage rate i.e. they are considered to have 

“slipped back” to no service.  

 

Globally, the discussion around the SDGs is to 

get countries to invest more to provide 

continued services for the citizens. Various 

models of finance - corporate, micro finance, 

blended finance, etc  - were discussed,. 

However, most models of finance often are 

not viable for last mile service delivery, 

highlighting the importance of public finance 

for the poor. These communities require 

governments to plan and invest to provide 

them these services, up to basic standards at 

least.  

 

Case studies 
In addition to the thematic sessions, representatives 

from organisations engaged in water and sanitation in 

The Netherlands showcased their work. These 

organisations were - Deltares: An institute engaged in 

management of water resources in urban spaces using 

simple design integration in public spaces. The 

presenter from Deltares shared his experience of 

working on Resilient Cities. 

And, Waste: An organisation working with multiple 

stakeholders in Latin America, Africa and South Asia, in 

waste management. The presentation from Waste was 

https://www.deltares.nl/en/
https://www.deltares.nl/en/people-living-cities/
http://www.waste.nl/en/
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on the Diamond Approach to Sanitation: combining sanitation with public and private investments. Waste 

is also working in India with FINISH Society, which is working in Udaipur and supporting the Udaipur 

Municipal Cooperation on Swachh Bharat Mission. 

 

Field Visits  
Field visits were a significant part of learning for the participants 

in the week. The purpose was to observe  some of the 

conceptual classroom learning in  practice within the water and 

sanitation sector in The Netherlands. The visits to Dunea and 

Waternet were specifically organised to facilitate interaction 

with officials responsible for  water supply and sanitation 

services in The Netherlands. . The visit to WaterSchoon was to 

highlight how efforts and investments towards newer initiatives 

are being tested to make systems more efficient.  

  

 
 

Feedback from participants 
Sessions – The participants most appreciated the sessions on European models and the systems approach. 

Field Visits – The participants ranked the Dunea and Waternet visit as most helpful. They did not find the 

smaller experiment in Sneek of much relevance. Further, they expressed interest in meeting municipality 

officials in The Netherlands. 

They, additionally, have suggested that the number of days for the visit should be increased.  

  

 

Dunea

A government owned private 
company providing water supply in 
The Hague. The group visited the 

head office and its treatment 
plant.

Waternet

A government owned private 
company providing water and 

sanitation services in the city of 
Amsterdam. The group visited the 

head office of Waternet.

WaterSchoon

A small scale treatment system in 
Sneek which treats waste from 
around 200 HHs and uses the 

biogas generated from the process 
for heating approximately 30 HHs.

Field visit to WaterSchoon 

http://www.waste.nl/en/product/waste-diamond-approach
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Action Points 
In the concluding session, the participants committed to action points for themselves to support the 

IHUWASH project in their respective roles. These are mentioned below. 

 

Mr. Rohit Kakkar, Advisor, Ministry of Housing and Urban Affairs (with the help of NIUA) 

 Will coordinate with the state and city officials, to initiate an exchange/exposure visit amongst the 

cities.  

 Will support NIUA in framing national level policy on WASH utilities in India. 

 Will support dissemination of knowledge to other states and cities using MoHUA Communication 

platform. 

 Will help in developing the format for setting up a system to document (in soft form), analyze and 

monitor all the data relating to water and sewerage urban networks in the state of Karnataka as pilot 
 

Mr. G. Jagadeesha, Commissioner, Mysore City Corporation, Karnataka (with the help of NIUA) 

 Will support in setting up a model WASH Park in Mysore, on the lines of Dutch Miniature Park 

 Will set up a WASH steering committee in the city, which can support in formulation and 

implementation of City WASH Vision and City Sanitation Improvement Plan 

 Initiate dialogue with the respective authorities for setting up a 

WASH Micro-utility for the Mysore city 

 Implement SCADA system in Water supply to reduce NRW to 

25% from present 48%; reduce illegal connections to zero from 

present 15,000 
 

Mr. Chidanand Vatare, Joint Director, District of Municipal 

Administration, Karnataka (with the help of NIUA) 

 Will conduct periodical state advocacy meetings with the ULB 

officials to disseminate innovations implemented in Mysore 

and conduct national level exposure visits for them 

 Will set up a WASH steering committee at the State, which can 

support above advocacy meeting and help formulation and 

implementation of City WASH Vision and City Sanitation 

Improvement Plan for other ULBs  

 Work closely with Centre government and city of Mysore in 

setting up WASH utility in Mysore and framing a policy for 

WASH utility at the state 

 Will help set up a system to document (in soft form), analyze and monitor all the data relating to water 

and sewerage urban networks in the state 

 

Mr. Anand Agarwal, Sub-Divisional Engineer, Haryana State (Assistant Nodal SBM, AMRUT) (with the 

help of NIUA) 

 Will coordinate with the city officials of Faridabad to initiate an exchange/exposure visit amongst the 

cities 

Action planning by participants 
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 Will set up a WASH steering committee at the State, which can support advocacy meeting and help 

formulation and implementation of City WASH Vision and City Sanitation Improvement Plan for other 

ULBs  

 Will conduct periodical state advocacy meetings with the ULB officials managing Water & Sanitation 

services, to disseminate innovations implemented in Faridabad and conduct national level exposure 

visits for them 
 

Mr. Abhishek Kapoor, National Program Manager, NIUA 

 Will support the above officials, through IHUWASH project, to achieve their respective action points 

 

Team’s learnings 

 Time management:  

o given the participants are visiting a new place, we need to plan 30% of the time at least for 

field visits, 30% for time off, 40% of  the time for in-session. Overall, it was found that 4.5 days 

(as was the case of this visit) is insufficient to take up proper discussions with the participants. 

 

 Sanitation specific:  

o Use neutral examples: officials are fairly defensive and hence it’s difficult to discuss problems 

particular to particular cities. A neutral example will help them be open. City specific examples 

can be taken up in city groups, for which the turn out of the participants from each city would 

need to be optimal. 

o City specific findings in group work to avoid time on denial and confrontation. 

o Focus presentation and joint discussions on areas that need work, action points 

 

 For future reference: 
o Dedicated time needs to be set aside for the project team to agree on the objective of the 

training. The ratio of programme staff and participants was imbalanced, leading to too many 

cooks in the kitchen.  

o The selection and invitation of appropriate officials for the second visit: receiving timely 

approval from cities and state level may need support from highest level at NIUA.  

 

Organizing team and resource persons  

 
Marion Giese 
Ingeborg Krukkert 
Shiny Saha 
Ruchika Shiva 
 

Erick Baetings 

Catarina Fonseca 

Richard Franceys 

Patrick Moriarty 

Reinder Brolsma  

Valentin Post   

 


